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Partnership in the canoe
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Presenter
Presentation Notes
Hello my name is RK and I've been in community development since 1994 when I had an epiphany and founded a LT to attempt preserve 1000 acres wetlands next to LAX upon which Steven Spielberg wanted to build his DW studio. At the same time I was working 60 h /week as a systems engineer at NGC designing and integrating technologies into advanced fighter aircraft. I was working 30-40h/wk developing strategies, campaigns and programs to save this last bit of land. We put together a team of folks from across the community of LA and in 7 years went from 4 people to 5000 supporters who then were able to get the state of California to purchase 640 acres for permanent preservation. 

Now you have to understand that I also have been a farmer. I ran my fathers farm, while he was working at Mack Trucks, for 10 years before I went to university to study aerospace engineering. So I have a deep connection to nature. While I've been using environmental education to make the case for a positive relationship with the planet for well over a decade now, it was only this semester that I discovered ecological economics. When Brandon asked me to present a unique perspective in partnership development, I was initially unsure how I might be able to cast my personal experiences in a way that wasn't so personal and thus be relevant to folks. But, through the presentation today I hope I've found a constructive frame that we can use to improve our community collaboration.

You see I look around and see that the way we treat each other is a reflection of how we treat the planet. Our partnerships with each other are influenced by our economic system. I’ve been studying Sustainable Development at HPU and this semester a very interesting class in Ecological Economics. Today, I’m going to share with you insights into economics as the aggregate set of partnership agreements that we have with our planet and by extension with each other. Since I only have 10 minutes I’m going to move fast, so let’s get started. (o:

Are we in partnership with the planet or are we a parasite?

See audio introduction on Olympus and presentation note file in ReBuild Hawaii folder
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the real voyage of discovery consists not in seeking new landscapes 
but in having new eyes.

- marcel proust

Canoe

Slide courtesy of Ramsay Taum NASA ISS image

Presenter
Presentation Notes
metaphors as models for complex topics.
Our earth is a canoe afloat in a sea of space. The seaworthiness of the canoe is based on the ecological health, the abundance of the provisions, and it’s design. Canoes can help us understand how partnership works especially wrt to the sustaining ecosystem in which we are embedded, our economics and each other. We don’t need any reminding of how dysfunctional our economic system is than the news stories today. The desperation to prop up the economic system of agreements has reached epic proportions. Do we really need any more evidence that we need a new economics? One based not in ignoring natural limits but one that works with the immutable laws of physics and biology to the benefit of all of us in this canoe.



Moving
towards
Sustainability
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Weak Sustainability
• Holds total capital (natural & 
human) constant.
• Assumes they are substitutes.

Strong Sustainability
• Holds natural capital constant.  
• Assumes HK & NK are 
complements.

Economic growth converts natural capital to human-built capital, 
goods and services.

… is development that meets the needs of the present 
without compromising the ability of future generations 
to meet their own needs. 

Brundtland Commission
World Commission on Environment and Development, Our Common Future (Oxford, UK:  

Oxford University Press, 1987). p 43.

Presenter
Presentation Notes
Did you know that there are two types of sustainability? That there is a difference between growth and development? That needs are different than wants? That our current economic agreements do not protect the needs of the future, in fact, our economics precludes recognition of the future as having rights or standing. OR, that beyond SS is the practice of regenerative economics.

We cannot practice SS with the current economic agreements. And, a WS practice will fail to stop the degradation of the planet. 



Neo-Classical Economy (NCE), ca 1800s

Cons
No limits

No throughput
No Scale limit

No Distribution
HMK=NK

Atom is HE
Brittle Failure

Vision
Empty world

Closed Circular
Macro

Allocation
Growth

Abstract
Substitutable

Presenter
Presentation Notes
Economy is our partnership agreement with the planet. The one we have is failing us. It denies limits, it is limited in scope and scale. It refuses to consider that efficient allocation of resources is of tertiary importance behind scale and distribution. And it is prone to sudden failure.

Our current economic system does not ask or answer three important questions:
How big is our economic subsystem relative to the canoe?
How big can it be without destroying the canoe?
How big should it be in order to optimize life in the canoe?



People
Economy

Empty World - 300 ybt
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Full World - today

People

Economy

Presenter
Presentation Notes
The economic system has grown relative to the containing ecosystem as natural capital is converted to human-made capital
Remaining natural capital has become scarce relative to human-made capital
The patterns of scarcity have reversed
We have moved to a world relatively full of human-made capital and empty of natural capital

How big is our economic subsystem relative to the canoe?
How big can it be without destroying the canoe?
How big should it be in order to optimize life in the canoe?




http://www.footprintnetwork.org/en/index.php/GFN/page/earth_overshoot_day/

Footprint & Bio-capacity
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About 30 ybt earth’s ability to supply ecosystem services lagged behind human demand

Presenter
Presentation Notes
http://www.footprintnetwork.org/en/index.php/GFN/page/earth_overshoot_day/
Every year, Global Footprint Network calculates nature's supply in the form of bio-capacity, the amount of resources the planet generates, and compares that to human demand: the amount it takes to produce all the living resources we consume and absorb our carbon dioxide emissions. Earth Overshoot Day, a concept devised by U.K.-based new economics foundation, marks the day when demand on ecological services begins to exceed the renewable supply.
Earth Overshoot Day has been creeping earlier in the year as human consumption grows. Human demand on ecological services first began to exceed nature's ability to regenerate in the 1970s. Since then, we have depleted our budget for the year earlier and earlier. Click here for a graph of Earth Overshoot Day over time.

What is Overshoot?
For most of human history, humanity has been able to live off of nature's interest -- consuming resources and producing carbon dioxide at a rate lower than what the planet was able to regenerate and reabsorb each year. But approximately three decades ago, we crossed a critical threshold, and the rate of human demand for ecological services began to outpace the rate at which nature could provide them. This gap between demand and supply -- known as ecological overshoot -- has grown steadily each year. Global Footprint Network's most recent data show that it takes about one year and six months to generate the ecological services (production of resources and absorption of CO2) that humanity requires in one year.



Cover of the Wildlife Society Bulletin
Spring 2000

When natural capital was abundant, and human capital 
was scarce, we could consume natural capital to 
enhance human capital

Now when human capital is abundant and natural 
capital is scarce we must conserve and enhance 
natural capital

Presenter
Presentation Notes
The Wildlife Society dedicated an issue of its bulletin to this topic, showing how economic expansion occurs at the expense of wildlife habitat and populations.

The transformation of natural capital into man-made capital and then ultimately into waste - cannot escape the basic question of what is the sustainable scale of this transformation. What is the optimal scale of the economic subsystem, the scale beyond which further conversion of natural into man-made capital costs us more (in terms of natural capital services lost) than it benefits us (in terms of man-made capital services gained)? Growing beyond the optimum is by definition anti-economic. Currently growth appears anti-economic, as indicated by the rate of consumption of natural capital and the deterioration of community associated with growth's requirements for mobility. The future path of progress therefore is not growth, but development not an increase in throughput, but increases in efficiency.
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Presentation Notes
Animal populations exhibit two basic growth patterns. K-selected species grow exponentially until an inflection point, at which time the population growth rate diminishes until the population levels off at or near carrying capacity (K).  r-selected species grow exponentially until they breach carrying capacity, crashing and reducing carrying capacity for some time afterward by causing environmental damage.  

http://www.r6.fws.gov/endspp/grizzly/pic22264.jpg


Plimsoll Line
Scale < Carrying capacity
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How big is our economic subsystem relative to our canoe?

How big can it be without sinking our canoe?

How big should it be in order to optimize life in our canoe?

Need: Policy instrument to limit scale of economy 
from sinking our biospheric canoe

Presenter
Presentation Notes
Mark painted on both sides of merchant ships to indicate the maximum amount the ship can sink to when loaded

Theoretical policy instrument to limit the scale of throughput within carrying capacity
“To keep the weight, or absolute scale, of the economy from sinking our bio-spheric ark”
Allocating weight in a boat vs. total weight
Optimally loaded boats will still sink under too much weight (scale)
Have we have gone beyond a prudent Plimsoll Line?

Macro economics does not consider scale, distribution or efficiency, there is no when to stop growth rule or limit.
"Ecological limits are rapidly converting 'economic growth' into 'uneconomical growth'—i.e., throughput growth that increases costs by more than it increases benefits, thus making us poorer not richer.” Daly
(1) Allocation - the division of the resource flow among alternative product uses;
(2) Distribution - the division of the resource flow, embodied in products, among different people;
(3) Scale- the total volume of the resource flow, the matter-energy throughput taken from the environment as low-entropy resources and returned to the environment as high-entropy wastes. Scale is relative to environmental carrying capacity.
Limit waste to the amount of aggregate pollution (or depletion) that is ecologically sustainable
Tax bads not goods

How big is our economic subsystem relative to the canoe?
How big can it be without sinking the canoe?
How big should it be in order to optimize life in the canoe?
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Non-linear responses
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Presenter
Presentation Notes
Q: Why are we still practicing weak sustainability? A: B/c change is happening at exponential rates and yet our institutional responses have been linear at best and denial at worst. This is not a positive partnership response. 
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Partnership economics
adaptive response

• the economy is a subset of the environment

• growth in population and consumption levels is 
not sustainable

• renewable resources must be harvested at less 
than the rate of natural replenishment

• non-renewable resources must be recycled, use 
must decline

Presenter
Presentation Notes
These are sensible conditions, ones that a reasonable person might understand but we have a situation in which our economists do not understand. Too big to fail or Too big not to fail.



Gov’t

Civil

Business

Adaptive alternative?
Mapping the fourth sector- stakeholders

Slide created by R. Kinslow
omc@riseup.net

Use with acknowledgement 

Fourth
Sector

Family controlled 
mission-driven firms

Non-profit owned 
companies

Emp. Owned 
Companies

Gov’t sponsored 
companies

Adapted from Kelly & White, 2007

Presenter
Presentation Notes
The gap we are seeing between civil and the congressional-commercial industrial complex has been growing. But now that partnership is failing and I am calling for a new partnership between the three, You see civil society are we the 99%. Without a mutually beneficial partnership the relationship becomes confrontational and predatory and we see that today. It's like the wide open plains and civil society are the herds and govt and business have joined forces to herd the 99% towards a policy or consumption target. But, we are in big trouble in this canoe, our environmental debt, waste and depletion are all at critical levels today. What we need is leadership through partnership and I feel that can only come about through a stakeholder for benefit relationship between these three sectors. Use a stakeholder approach. G+B can learn from NGO experiences in community development. 
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Presenter
Presentation Notes
HIPL and the national IPL network was a response to criticisms of religion. You see during the last quarter century religion on the whole has forsaken the path of environmental stewardship preferring instead to practice financial stewardship. 
During this time research surveys were conducted that identified the inherent centrality of stewardship of creation to the spiritual message. This gap in teaching and practice was filled with a new understanding of eco-theology, creation spirituality of creation care.
In Hawaii, our value proposition is…
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interfaithpowerandlight.org

interfaithalliancehawaii.org
hipl.org

Encouraging conservation, indigenous stewardship values & energy efficiency Hawaii’s faith communities

1996
Episcopal Church

(PARE)

1998
Episcopal Power 

& Light

2001
California IPL

2002 
National IPL 

Dec 2007 
Hawaii IPL 

HIPL
TIAH

IPL
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Presenter
Presentation Notes
We are an interfaith ministry devoted to deepening the connection between ecology and faith. Our goal is to help people of faith recognize and fulfill their responsibility for the stewardship of creation.

Specifically, the Interfaith Power and Light campaign is mobilizing a national religious response to global warming while promoting renewable energy, energy efficiency and conservation. People of faith have an opportunity to put their faith into action and help reduce the devastating effects of global warming.



38 IPLs, 14,000 congregation

interfaithpowerandlight.orghipl.org
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Partnership network

Presenter
Presentation Notes
WE are a partnership network of 38 IPLs at over 14000 congregations and faith communities



kahalaassociates.com

world-turtle-trust.org

hagadoneprinting.com

hawaii.sierraclub.org

solarsupply.com
Interisland Solar

pacificbiodiesel.com

studiobehawaii.org

PacificBasin.net

interfaithdeclaration.org

The Right Reverend Robert L. Fitzpatrick, 
Bishop

The Episcopal Diocese of Hawai‘i

visitcampmokuleia.com

Presenter
Presentation Notes
We’ve done a pretty good job in our partnership development, You can see that our efforts cut across all three spheres. And I want to recognize these community partners. I want to recognize them for their leadership on green issues. If you can learn more about their community work please visit their websites. But we’re always looking for quality improvement.



Room for Improvement
How can we work together?

• “You could make a lot of money if you sold us your list.” 

• “Give us access to your members. We’ll give you .x%.”

• Proposed HIPL programs as their ideas. 

• Used HIPL strategic approaches to create new biz 
divisions in conservation and faith outreach

• “We don’t want competition.”

17

Collaborative approach for mutual benefit missing 

Presenter
Presentation Notes
Ii mentioned at the beginning that we’ve had some personal experiences and insights to share about partnership. Over the last 4 years our partnership approach has been to ask, How can we work together? Many of the responses have been positive and some have been not so positive. Well, without getting too personal here are a list of a few of the more revealing responses. These experiences have resulted in a number of lessons learned helpful on our road towards quality improvement and sustainable development. I’d like to highlight these LL next.
  

It has been strange to witness such behavior and yet when I see others interested in our members and taking our ideas and programs as their own, it is gratifying. I just think it would be so much more effective if folks were interested in sustainable collaboration. I believe and there is much wisdom in both the literature and in human experience to that in collaboration we are stronger. Collaboration is not competition. Positive partnerships are the foundation of community life, don't you agree? So while I'm delighted that folks are adopting renewables and attempting to change behaviors, I'd like to see some active positive collaboration and real community partnership. HIPL is and will continue to be both an active thought leader while acting with positivity. Our creative programs are making a difference.



Lessons Learned

• Government & business sectors can learn from 
community development approaches

• Business can adopt a collaborative approach with NGOs
o Predatory behavior is not sustainable

• Faith-based relationships require additional trust building

• The PV PPA may not be a primary step for faith-based 
facilities

• Need for relationship building within our community

18

Presenter
Presentation Notes
If we don’t adopt a learning approach to life we can quickly become jaded, we’ve integrated our partnership experiences into the following Lessons Learned.



“We stand at a critical moment in 
Earth’s history, a time when 
humanity must choose its future.” 

Earth Charter

Presenter
Presentation Notes
I’d encourage you all to read the Earth Charter. What will we choose?



Rob Kinslow
349-5968 hipl@hipl.orghipl.org

Presenter
Presentation Notes
If you’d like to learn more here are some books. If you’d like to contact me about a partnership here is my contact information. Thank you so much for listening. It’s a fascinating time to be alive.
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