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Pali Momi Medical Center
• Pali Momi Medical 

Center.
– Opened 1989
– Accredited 116 beds 

acute care facility
– 620,000+ sq.ft.
– Includes a 6 story 

medical office building 



Project Scope

• 4 Story parking 
garage

• 2 level (below grade) 
parking garage

• Stairwells
• Exterior courtyard 

# of # of 
Fixtures Tubes

TOTALS: 757 2,502

Location

ED Parking 24 84

MOB 126 504
Stairwell 77 154

 Courtyard 120 120

P-1 205 820
P-2 205 820



Some Of The Numbers



Some Of The Numbers



Products



Five tips for selecting LED 
systems and vendors

• Understand the fixture manufacturer’s claims including the 
performance of the products, up-front equipment costs, 
ongoing energy and maintenance costs and after-sale 
support.

• Evaluate the quality of the LEDs by comparing the light output 
and efficiency to your benchmarking tests.

• Evaluate the performance of the LED lighting fixture with your 
benchmarking data and the manufacturer’s photometric 
reports.

• Verify the manufacturer’s claims for light and energy 
performance.

• Review the installation requirements for LED lighting fixtures 
and ensure that your new fixtures are compliant to the 
National Electric Code requirements for installation of light 
fixtures.



Additional things to keep in mind

• Construction of tube
• Heat sinks
• Color of LEDs
• Installation Environment 
• Make sure product has been tested by a  NRTLs 

(Nationally Recognized Test Labs) – UL or ETL 
Listed 

• Documentation on actual testing times for life 
expectancy

• Cleaning the fixtures and diffusers



The Numbers
• For the most part-

consumption is down
• Factors to consider:

– Increased census.
– Increase in procedures.
– Department operational 

hours increasing.
– Installation of VFD system 

for one of our 800 ton 
chillers.

FY 2011 VS. FY 2012 Electrical Cost
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FY 2010 VS. FY 2011 Electrical Consumption
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Lessons Learned

• Vendor Selection (Distributor & Electrician)
• Product Selection
• Budgeting
• Schedule time to clean & repair fixtures
• Energy Monitoring (circuits & panels)



Questions
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